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What is the Fitness Business Alignment SystemTM?

What is the
Fitness
Business
Alignment
SystemTM?
The Fitness Business Alignment System is
our business management methodology. It’s
like a program design system for growing and
creating a business that’s easier to run and
makes you more money.
This system will help you design your
business around your needs and wants,
guide you in creating the path to build that
business and provide you with the tools,
processes, resources and coaching to get you
there.
As a busy business owner you need a
framework and foundation to grow a
business that also provides you with
autonomy and the ability to maintain your
own identity.
The Fitness Business Alignment System
(FBAS) teaches you how to apply the
principles of a successful business into your
own.
It’s more than just a marketing plan. FBAS
can turn your business into the one that

you want it to be. It can turn you into the
business owner you want to be. And it can
turn your team into the team you want to
have.
When you run your business using these
principles, you don’t have to try and outsell
your mistakes or focus solely on putting out
fires.
Instead, the FBAS enhances your marketing
and sales strategy, freeing you up to spend
more time doing what you love while making
more money doing it.
You’ll have the peace of mind that comes
from knowing you’re building a profitable
business, not chaotically scrambling to make
the next dollar to pay the bills.
With FBAS you’ll learn how to assess and
manage growth to ensure you are able to
focus on taking the business, your team and
yourself to the level you want and need them
to be.

What Results
Can I Expect
from this
Program?
Each of our coaching clients has a unique and
individual journey.
Some are content running a small business
with a few key team members and
generating $15,000 per month.
Others are more aggressive with their
business growth and build large teams, have
multiple locations and generate $50,000+
per month.

HOW DOES COACHING WORK?
As a member of the Fitness Revolution
Coaching Program you’ll work with your own
Success Coach to implement FBAS into your
business using our APE Cycle.
ASSESS Your Business
PRIORITIZE Your Issues and Opportunities
EXECUTE and Hold Accountable
You’ll work with your Success Coach in
this cycle weekly, monthly, quarterly and
annually to ensure your success. These can
be accomplished virtually through phone
or video coaching sessions or in our Live
Coaching Meetings.

The choice is yours to make. It’s your
business; it’s your vision. Our job is to help
you get there.
You can expect that after 3 years in the
program you’ll have doubled your income,
increased your free time and simplified your
business. As our clients like to say, you can
own a fitness business, rather than it owning
you.
It may seem out of reach now, but it isn’t! It’s
the result of having a coaching and support
system to help you fast track your success.
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What Does FBAS Look Like?

What Does
FBAS Look
Like?
FBAS is built around our 5 Alignment Principles™.
Alignment is a key word because these principles
are designed to organize the structure and efforts
of everything and everyone in a high-performing
fitness business. Everything should work together
synergistically.
The 5 Alignment Principles are the foundation for
business success. EVERY successful business has
established these principles.
Within these 5 Alignment Principles we’ve built
tools, processes and resources that help you
develop and manage each of them simply and
efficiently.

Strategy
Constantly understand your
long-term vision and align
your actions with it.
Strategic Alignment Plan Marketing & Sales -

Systems
Minimize the need to figure
it out or do rework.
Process and Execution -

Communication
Make sure everyone always knows what’s
important, how to make decisions and how
to take action based on that information.
Organization Prioritization -

Goals & Measurables
Set clear targets that determine successes
and extract feedback from every source.
Long-Term & Short-Term Thinking Feedback -

Culture
Be purposeful about building and
developing your culture.
Core Values People -
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What Does FBAS Look Like?

As you develop into a strategic-thinking
business owner and implement FBAS
into your daily routine, you will
experience these stages of growth.
Stage 1.

GETTING CONTROL OF THE CHAOS

The very first thing we help you do as a business owner is create some order in the chaos that’s occurring
in your business. We help to identify any major problems, create some stability and help you organize your
actions.

Stage 2.

BUILD THE MACHINE

Once you’ve re-established control in your business we’ll go to work helping you build the foundations for a
high-performing business. This is where you’ll start organizing your systems, creating marketing and sales
strategies that produce higher ROI and getting your team onboard with your vision.

Stage 3.

RUN AN ALIGNED BUSINESS

Eventually you’re starting to feel a sense of momentum and you’ll find yourself spending more time on the
things you love and less on putting out fires. Your team will be productive and accountable. Business growth
will follow a planned strategy and will be predictable for you. You’re well on your way to achieving your longterm vision.
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What Do I Get in the Fitness Revolution Coaching Program?

What Do I Get in the Fitness
Revolution Coaching Program?
YOUR SUPPORT SYSTEM
•

Partner with your own Success Coach to implement our APE Cycle and get FBAS integrated into your business.

•

Gain access to a Peer Group of other FR coaching clients that will motivate you, help you overcome obstacles
and give you support as you navigate the process of having an Aligned Business.

COACHING
•

Take part in weekly, monthly, quarterly and annual virtual coaching calls to create and execute your own road
map to success.

•

Attend our FBAS Live Coaching Meetings. These meetings allow you to step outside of your business and focus
on growth and development.

FR CAMPUS
•

This is your customized one place to manage and store your FBAS tools and resources as well as track your
progress in the program.

•

Manage your KPI Dashboard and key metrics for success without dealing with the hassle of spreadsheets and
keeping track of data.

•

Manage all your tools, resources and done-for-you blueprints in one easy-to-access place.

•

Communicate with the FR community and your coaches to get help with your most pressing questions.

•

Access the FR Academy, the industry’s ultimate business development library of modules and coaching videos.

FITNESS REVOLUTION SUCCESS SYSTEM
•

Access our 75+ ready-to-use Marketing Blueprints and a quarterly marketing calendar.

•

Get Swipe and Deploy Systems for operations and business management.

•

Make use of our Internship and Hiring Processes to help you build and grow your team.

•

Access our FR Baseline Training Certification.

•

Receive special discounts from our Partner Solutions for equipment, flooring, bookkeeping, website
development and more.

EXCLUSIVE PROTECTED TERRITORY
•

Get exclusive rights to a 100,000 person exclusive territory to ensure you’re the only business in your area with
the power of FBAS.
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How Do I Qualify for the Program?

How Do I Qualify for the Program?
To be accepted into the Fitness Revolution Coaching Program you’ll need to meet the following qualifications:
•

Not currently operating in a protected territory of an existing FR Coaching Client

•

Committed to personal growth as a business owner

•

Willing to be engaged in the Coaching Process and execute the coaching recommendations

•

Ready to commit to a process of developing an Aligned Business and understands this isn’t a quick fix

THE FITNESS REVOLUTION COACHING PROGRAM IS OFFERED TO BOTH
STARTUP AND EXISTING BUSINESSES.
3 YEAR OPTION

1 YEAR OPTION

$999

$999

Monthly
license fee

$499

$799

Term

3 YEARS

1 YEAR

One-time
license fee

The One-Time License Fee provides you with access to our proprietary intellectual property and resources as well as support to complete
the onboarding process.
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How Do I Apply for my FR Coaching Program?

HOW DO I
APPLY FOR MY
FR COACHING
PROGRAM?
Before taking the jump to secure your spot in our coaching program we want to make sure it’s
a perfect fit and we’ll need to ensure your territory is available. With over 175 locations it’s
important we protect our current coaching clients.
Complete your application and schedule your Discovery Call. On that call you’ll work with
a member of our team to ensure our program is the perfect fit and get all your additional
questions answered.
After the Discovery Call you’ll have the opportunity to join an elite group of fitness business
owners who are ready to have more time, more freedom and make more money.
Want to hear how FBAS has helped other fitness owners like you?
Visit frnation.com/successstories/

HOW CAN I CONNECT WITH FITNESS REVOLUTION?
Website: frnation.com
Email: support@frnation.com
Facebook: facebook.com/FitnessRevolutionNation
twitter: @FitRevNation
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