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If we’re having a conversation exactly one year from today, and you had to look back over the past 12 months, what
would have needed to happen over that period of time for you to be happy with your success?

Take a minute and really
think about your answer…
It’s easy to think about where you need to be in order for you to be happy with your success, but the challenge comes in
figuring out the plan to get there. And more importantly having the accountability to execute that plan!
Let’s take a quick look at what your next 12 months could look like when you have a proven system and support to help
you reach your goals.
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3 Elements of Success
There are three critical elements that dictate your success:
•

Engagement with Your Success Coach

•

Engagement with the Network

•

Attending a Live Coaching Meeting or Event

From our experience working with hundreds of fitness business
owners these three elements will put you on the fast track to
success.

ENGAGEMENT WITH YOUR SUCCESS COACH

There are 3 Stages of your journey as an entrepreneur in our
Coaching Programs. Each of these stages build on the previous
stage to give you a foundation to work from and help you find
momentum in creating the business you want.
Your coach will work with you to create a pattern of execution
through each of these stages to ensure that you’re on track to
reach your goals.

BEFORE STARTING

Prior to starting the coaching program you’ve probably experienced
some level of chaos in your business.
You’re on the verge of being burnt out, feeling as if you can’t add
one more thing to your plate.
Finding time to spend with your family or friends seems impossible
and you may feel like you’ve hit a ceiling in your business.
You’re in a never-ending cycle of going to work each day but have
lost sense of your true purpose.
You know there are solutions to your problems and answers to
your questions. You tell yourself “it doesn't have to be like this!” but
struggle to create the solutions on your own.
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Stage 1.

GET CONTROL

The very first thing your Success Coach will do with you is assess your business and help you prioritize the actions that will
produce the best results. When you start working with us the first thing we want to help you do is get control of the chaos and
start freeing up some of your time and energy so that you can focus.
This stage is very process-focused. You’ll learn the common language of our Fitness Business Alignment System™ and start
implementing the Core tools and principles into your business.
This stage is also where the Success Coaches are incredibly hands on. They will work with you to ensure you’ve got a healthy cash
flow, your marketing is improving and there are no critical warning signs in your business.
You’ll learn how to use your KPIs to make decisions, layout your marketing strategy, organize and create your systems and begin
establishing goals to give you and your team a purpose.

Stage 2.

BUILD THE MACHINE

Now that you’ve freed up energy to focus on your long-term vision for the business, it’s time to start building the machine.
During this stage you’re beginning to sense momentum in your business. Marketing efforts are more productive, your revenue is
growing and there are far less fires and emergencies that arise in your day-to-day.
Here you’ll learn to love simple! Your vision for the business is getting clearer and you’re able to start seeing the path to get there.
Systems are working, people are accountable and it’s easier to manage your team. Your goals are getting bigger now.
More of your time is spent on the things you love doing and it’s paying off for you!

Stage 3.

RUN AN ALIGNED BUSINESS

This is the transformational stage of the process. It’s where you grow the most as an entrepreneur and leader for your team.
Your business is working as a cohesive unit, with clear purpose and direction. Your vision is defined and goals are clear.
You sense incredible momentum and have the ability to evaluate more opportunities instead of dealing with constant problems.
Most importantly, you’ll see issues early and be prepared to address them quickly.
This stage isn’t the end for you though...it’s simply the beginning! It’s the beginning for your newly aligned business and the
opportunity for you to grow as a leader.
To keep the momentum going you’ll use the Assess, Prioritize and Execute (APE) cycle in your business consistently. Now your
focus is maintaining alignment and making faster progress towards your vision.
At this stage no level of growth seems out of reach!
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Engagement with
the Network
The other members in the program are also successful fitness
business owners working towards running an aligned business.
You share common issues, challenges and opportunities.
This network is a critical element to your success. Engaging with them
inside our online hub, Campus, and connecting with them will make
life much easier for you.
This network will give you the power to “see what’s coming next”,
essentially to predict the obstacles you’ll be facing before you get
there. The experiences of the other business owners in the network
can be a valuable asset if you engage.

The combined experience
and knowledge of your
peers in the network
and the discussions that
take place allow for
bigger, faster growth for
everyone.
These business owners also understand you. They get your
challenges and struggles. Sometimes it’s nice to know you’re not
alone in this journey.

Attending a Live
Coaching Meeting or
Event
The majority of your interactions with peers and your Success Coach
will be virtual. However, one of the most powerful experiences you
can have is attending one of the Live Coaching Meetings or an Event.
Our most successful and fastest-growing coaching clients attend at
least 2 live coaching meetings and 1 live event each year.
Momentum grows quickly after these meetings and the relationships
that are developed help create a stronger sense of community for
you.
The live coaching meetings are designed for maximum effectiveness
and provide you with a framework for processing issues and
developing opportunities for your business. It’s a chance for you to
have a high-level conversation with the Success Coaches and your
peers that can’t be replicated in any other setting.
It’s also a safe place where you can be completely transparent and
honest about your situation without the fear of being judged. You
need that security to be able to grow.
These ARE NOT your typical 30-40 person Mastermind meetings!
We purposefully keep our coach-to-client ratio very small to ensure
you the get the attention and focus you need to go back to your
business with a plan for success. The entire experience is designed to
help you find the momentum you need to reach your goals faster.
It’s also critical that you attend one of our live events hosted
regionally or our annual event, the Elite Fitness & Performance
Summit.
These events give you the opportunity for professional development
and allow you to connect even further with our community.

Stepping away to work on developing your
business in a live, hands on environment face-toface with the Success Coaches and your peers will
create breakthrough moments for you.
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YOUR
12-MONTH
ROADMAP
DON’T JUST
TAKE OUR
WORD
FOR IT

Each individual that joins our community has a unique and completely
individual experience.
You’ll progress through the stages of your journey at your own pace,
with the guidance and support of a coach and the network.
However, if you can work with your Coach and implement the Assess,
Prioritize, and Execute Cycle in your business you can be at Stage 3 in
your first year.
Utilize the network and your peers to help you get there faster.
Also, attend at least 2 Live Coaching Meetings and the Elite Fitness &
Performance Summit.

This simple formula for success works and
we’ve proven it.

I felt I was in the same spot I was
when I opened the business four
years prior. I was busy. I was doing alright
financially. But I could not envision what the future of
my business was going to be like. I was worried that I
was just going to continue to be a trainer with a studio to
train clients rather than a trainer with a business.
FR helps me evaluate the state of my business—
performance numbers I should be looking at, who is
my ideal client, who I should be marketing to, and what
systems if any did I have in place. And then they helped
me establish a vision for the future of my business.”

RICH RUFFING,
Accelerated Fitness

“I truly believe that the more engaged you are with the
program, the more successful you will become.”

MARK GREENWOOD,
Ultimate Wellness

“The FBAS has streamlined our growth and allowed us to
be a business with measureable goals and a direction that
is leading somewhere we can see.”

TREVOR WARNKE,

Athletic Revolution Mundelein

FITNESS REVOLUTION COACHING PROGRAMS : YOUR IDEAL YEAR

/5

